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Maintenance & Integrity Management




Maintenance Build
& SCE Management

“Effective M&I Management
requires an up-to-date asset
register, correct SCE maintenance
tasks and intervals, clear
performance standards and
continuous online monitoring”

ASSET REGISTER
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SAFETY CRITICAL
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STANDARDS
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MAINTENANCE BUILD &
CREATION

1
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ASSET REGISTER

Maintenance Build and SCE Management

SAFETY CRITICAL
EQUIPMENT
IDENTIFICATION

* Carry out a
comprehensive Asset
Register compilation /
improvement Build of
maintainable eqpts
Physical Identification
if required
150 14224 Taxonormy
based development
for Maintenance and
SFI for Marine, Failure
& Activity Codes,
KPI's & benchmarking,

* Suitable BOM creation

* Identify Safety
Critical Elements
(SCE) as per Client
requirements (after
PS's have been
developed &
approved)
Independent
Competent Person
(ICP) audit,
examination and
witness testing of
SCE tasks

PERFORMANCE
STANDARDS

MAINTENANCE
BUILD &
CREATION
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TECHNICAL
INTEGRITY
MANAGEMENT
SYSTEM - TIMS®

* Develop
Performance
Standards, obtain
approval

* Develop appropriate
Assurance Tasks
with quantitative &
qualitative values,
obtain approval

* Review current
maintenance,
improve, apply
RCM, FMEA, RBI as
required

* Develop SCE
assurance
maintenance with
agreed values

* align & Schedule
current
maintenance with
5CE assurance
maintenance

* SCE Work Order
Status

= Deviation
Management

» Rollup Integrity
Status and
Reporting

= Online Management
awareness

= Integration Certified
by CMMS. Ability to
connect to popular
CMMS like Maximo,
Oracle

Effective Asset Integrity Management requires a complete asset register, suitable maintenance tasks,
clear performance standards with continuous online monitoring




Asset Register
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Safety Critical Equipment
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SAFETY CRITICAL
EQUIPMENT
IDENTIFICATION
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. Identify Safety Critical
Elements (SCE) as per
Client requirements (after
PS’s have been developed
& approved)

J Independent Competent
Person (ICP) audit,
examination and witness
testing of SCE tasks
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Independent Competent Person (ICP) audit, examination and witness testing of SCE tasks




Performance Standards

To ensure all hardware barriers necessary to control & mitigate Major Accident Hazards
(MAH’s) are correctly identified in the Duty Holder’s Maintenance Database (CMMS) as
SCE’s at the appropriate level of granularity.

PERFORMANCE

Smilpraies They are classified into the most relevant SCE Group whereby inspection, maintenance

and testing can be planned and scheduled.
SCE Identification ‘

HSE Case Bow Tie
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Asset Register

Develop Performance
Standards, obtain approval
Develop appropriate
Assurance Tasks with
quantitative & qualitative
values, obtain approval

Equipment
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Maintenance Plan Build

To ensure all Safety and Non-Safety Maintainable Equipment (Functional Locations)

have the appropriate maintenance in-place at the correct frequency as to limit
MAINTENANCE BUILD failures but also to mitigate against maintenance induced failures. Assurance Task
& CREATION Values are monitored to eradicate any potential failures in Safety Critical
Equipment ........
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SCE Management Tool... TIMS® Dashboard

TIMS® - Technical Integrity Monitoring System

TIMS v3.2 is a web based interactive tool for Asset Report the Preventive & Corrective WO status
Managers, TA’s and supervisors in a traffic light feature

First implemented for client in 2005 to monitor Work
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Engineering
Drawings

Engineering Data

Equipment Data

Vendor Data

Maintenance Data

Company
Procedures

Risk & Reliability
Data

Spares Data

Local legislations

Industry Data &
Standards

Asset Integrity &
Maintenance Management Suite ©

Company CMMS

& CCMS Systems

SAP, Maximo,
Oracle, JD

Edwards, etc Asset Register

Builder

Maintenance
Plan Builder

Spares & BOM
Builder

Material

Vendor e-
expeditor

Central
Document

Company CMMS System

Policy

AIMS® Modules

Integrated approach for Asset Integrity and
Maintenance Management

High quality deliverables for optimum
maintenance management

Comprehensive solution to process Asset Data
for all maintenance needs

Structured and Validated Data deliverables

Quick Maintenance data build by utilising data
repository

Efficient Work-flow management, User friendly
screens & Drag-drop features

Easily customisable for a specific client/project

Client access for monitoring Project KPI &
Deliverables with Auditable Track

Secure environment with multiple layers of
security and access restrictions

Catalogue Builder

Standards &
Procedures

Company CMMS
system

SAP, Maximo,
Oracle, JD
Edwards, etc

Certified Seamless

Bulk Upload
Templates




M2K Contacts

Detailed presentations can be arranged. Please contact:

Kenneth Lees
Company Director
Mobile: +44 7966 199416
kenny@m2k.com

Derek Maguire (UK)
Operations Director
Mobile: +44 7534 352944
derek@m2k.com

Derek Maguire (Oman)
Projects Director (Global)
Mobile: +968 969 11087
derek@hofinconsircaglobal.com







